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Production concepts

Overview

The production process is when making your Beer happens!
OBEER will be there by your side as you plan what needs to
be brewed, and execute on that plan. The software follows
your day to day on the floor, so you know what stage your
liquid product is at, where your liquid is located, and the next
steps to take. OBEER is an inventory management system.
This means that inventory has to be consumed, in order to
make more inventory:

For Example: during brewing, raw materials such as malts and hops
are consumed by wort. During fermentation, wort is consumed by
green beer. During filtration, green beer is consumed by a dry hop,
and then the dry hop is consumed by Brite beer. Eventually, Brite beer
will be consumed by packaging. And finally, finished product will be
enjoyably consumed by your Customers!

Why Produce through OBEER?

Gives your business visibility into the components used to create beer, retains your tried and true
recipes, impacts inventory, captures TTB information, ties heavily into the financial impact your
produced goods have on your business.

o
’,
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Process flow

Howe will DBEER
CARDUNE SUr
production processT

OBEER Production is broken out into two main processes:

Planning & Expressing

PLAN

Standing instructions to create your end
product at each step

Includes when it needs to be made (how
long it will take)

Includes what components/ingredients
will be used

Does NOT impact inventory

components/ingredients
Impacts inventory

Impacts financials

EXPRESS (CREATE)
Reads and then creates the plan
Physical consumption of previous step
Inventory is moved between Warehouses

Issues-out and receives-in

FOCloud Production4



$5892014

BSN0UBIDM sjusuodwoD

1oNpoid

Terminology

PROCESS - Method in which you're trying to create an item (liquid)

Brewing | Fermentation | Optional Steps | Filtration | Packaging
COMPONENTS — Materials being used during each process

Raw Materials | Wort | Green Beer | Optional Step | Brite Beer | Packaging
Materials

WAREHOUSE - Location of components
Brew House | Fermenter | Barrels | Brite Tank | Main Warehouse

PRODUCT - The end item being produced
Wort | Green Beer | Dry Hopped Beer | Brite Beer | Finished Beer

Brewing Fermentation

v

Fermenter

Optional Steps

Dry Hop. Fruit, Dry Spice, Barel Aging

Packaging

Bright Beer
Pa ing
¥

Warehouse

Green Beer
(Raw Materials)

Raw ;\Aaiericls

“Fermenter™, or Barels

Brew House

v v

v
Bright Beer
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Production basics

Production flow

What do we use in
OBEER to make
Production happen?

Great question! There will be 3 main
functions that impact each process &

product!
Express Worksheets Brewing Cellar Cellar Cellar Packaging

Production Order Wort %rg::‘ Dpsti‘:;a' Brite Beer Piasc::g:d
Plan Bill of Materials Wort (=t “l;*t':;-'" Brite Beer " ackaged

Let's get a grasp on each of these functions:

FOCloud Productioné



Bill of materials

ARECIPE!

What is it? Created from item master data

Guides how to make each step of beer

Informs OBEER what and how many components
What does o take out of inventory to make an end product

it do?
Incorporates the product produced in the previous
step (consumption)

Begins the planning process

Why use it?

Can be edited

Can save versions of recipes

Product that will be
made

The Ingredients that
will be consumed
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Finding a BoM

ltem Master Data
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Navigation Tip!
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= You can also drag
L ST — - and drop the Bill of
Haradachirer " Migrdachare - -
Addticns Tdertiar ama Materials function
Erigone Tyje Dmrbutiy Troch ks into your Common
Serial anel Babch Huoribars
Marage Hem by Batchas - Functions box:
Hgnagemarn Hehod On Evary Transachor -
Modules =
T — Produciion = 5l o
Preuct He, = Wik X Quactty M Materials
Prodisct Dasoriplion ‘Wiort - Ambar Aln
BOM Typm e - - /
Prosfucion Sid Cost & L1000 | - _l\
Parred Avermge Prosiuciion Sow 1000 b, 7
s Type e, Smcripton Geaesty  Uch M Fromithee bmoeMeod  Sroducion S Totsl Broductia 1
1 lbem o BT A [ g k1 L - 5 BL0000 5 00000
2 Them o MO C-m HO b = A1 g - 5 00000 3 00000 ﬂ
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5 Tem B - § 09000 1 00000
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Real Life!

Bruno wants to double check his recipe for
Amber Ale Wort (W1001)
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BoM 411
How many h
BBLS are .
Product that made with th:gdm;ﬂtmy
will be made this recipe? (
reside?
How many

| Bill of Materials '. BBLS are Where will my
Product that ¥ made with product
Product Descrption will be made this recipe? reside?
BOM Type B —

Production Std C
Planned Averagll = o e ]kq"'."' - ] To vt = B -
Seict Descoptar Wiicet - [BA Brics Lt CEFiarth -
BOM Type Prodiuchon Diir, Bude
# Type I Pl oimn, Thef (Cingh £ 00000 —
1| REGIpE * Brochucton Soe 1.0000
* % Ingredients
4« w that will be - Dascription Quanity UcMM.. FromWhss IsusMsthod Production Sid.. Total Produso..
5 * = BMI0E 2-Aows Buk L@ b = Al Harua - £ 00000 £ 0,000
consumed T b RMI0ZE Mars, Ol b piriach @ b b Al Marva - $ 0.0000 £ 0.0000
b REJO4 a5 - ] o Al [Fe— - § L0000 5 00000
Cascads b 4 = AL Marwal = 5 0.0000 5 L0000

e ) e

Hmmrﬂw Poorw Lk k- -
BOM Type Destr. Mode

Update alll srodumon s con % 0.0000 Brogect

(carbon cO Pusned Averags Producion S 1.0000

BoM) w
ingredien

Product No. To Whiea e F¥5 -
Product Descriphicn Prics Lk CA-MNorth -
BOM Type Dowir, Rule

Production Sad Codt § 0.0000 Prijact

Panned Averags Production Sae 1.0000

[ Ty ['F P Fipabiamri I":huﬂli\:. [ bl B Frowim Wfhea Dot Mathioed Dty wrtian Sl Torml D o, .,

1 Ibam ¥ o G01000 Grasn Baar - 1PA 1 BEL = P9 MEriis - § 0.0000 § 0.0000

i Tbam ¥ wl RHI00H Citra 1|l Al MEnus b 4 00000 % {.2000

Quanily 0.3 v To Whsa o £ =

Take ﬁnﬂﬁf&-‘-rwnr - Ipa Brce Lk CA-North -

- LT

An}; BEM | Ciost 4 DuD00D EPH:

after Wort - —
(i.e. Dry Hop Ne. Dascr gticr Quaril; UsMN. FromWhes Imue Mathod Drodurtion S Total Praduct..

& - = DM Drw Hoooed Beer - TPA BEL o FE Mgy = £ 0 a0 § 0.0C00
should = 1003-K12 Tx Quantty 1 ] Ta Wi ) Al

consume the [ IPA - Kag 2 BBL Prics Lut =
liquid as the prodebes . —n
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Editing a BoM

Real Life!

Bruno notices his recipe for his IPA needs to be changed. He'll no
longer be using Fuggle hops, but rather German Tradition hops. Let's
take a look at how he goes about editing his BoM!

Bruno begins by opening his
BoM for W1003 (Wort — IPA)

Produon e Cow e
Plaread o b Brodecton Sae 10000

o Typs e, D e Croatty  Loh N From Whes leus Maod  Srodution Tl Totsl Peoduttic... Prios Lst

I fem - AMOI0N A Bk Lo & - A s - I BOM0E Ch-Norm v

F I " wp AN s i g s £ - A - v [T OB Ci-Nor ¥ li
1w M (= =Y & A Marn . [ BOONE kMo T

4 fen = w004 Camcaie L iy L - # oo .l a
e " m AMIOL Fugge Y o A arn - [T B

L} ] - L2

Bruno's next step is to

= x add his new hop variety
ool e e - (German Tradition
L k=t ]
& i hops) He searches by
z . Sae item code to bring up
8w s his list of items, and
B R Garmae Tradiion . .
e S once item is found,

Lk T Goadirg
e aanct e selects <Choose>
B Sl bty

s

MNow that the German

Tradition hops are added
to his BoM, he needs to
remove the Fuggle hops
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§  Teem
1 B ™ -
I hen E i
i e L] ¥,
& e Wb -
11 s * u RAdmD Fuggm Ik L Maroa kil 00
[ Copy s Timdas (™ AL ek al ¥ 0
: Copy Tale b T
MagrnipeRetlore Grd
Remove

T  Fiter Table
Comernt Ta..
[yew Actiaty
Belzted Actrities

[« Dhsplay Route Stages
[+ Display Hems

[+ Display Resounces
[« Display Texts

samd  Bruno right clicks on the
itern he needs to remove
and selects "Delete Row

To save his changes,
Bruno clicks <Update>

. Peom e leus bethed  Predudion .,

1M Bl - Al Manusl . 8000

\__ Mars Dfter sisparnach 2o b - Al Manusl " #8000
g v £-8 e b 5 Al Hanusl . ]

al e - R0 Cascads 1 - Al Hausl . # Bu0000

B e " e RHIOM Gerean Tradton 1 - Al Manusl . # Byp000

Bl e b " # uE000

Ta Whas
Pricw Lok
Cesiv, Rise
Regpedt

Tolal Producia..
f B 00
B REEE CA: Morh
i BEBEE CA-Morih
o DO CH-Borih
RPN CH-Morth
§00EN CA-Morth

4 4 4 4 4 1

35000

Bradun Pras

le |
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Bill of Materials

1 —~ 1
2 ey Bruno would now like
| ey Doc. Ne. ‘Saliss Broduct Mo, Br vt Dascrplice Ol Daba Dlarnda Juarety
4 bn & 1y Planned W3 Wort - TP ST to update open
—y o P e - it Production Orders (the
5 00k Plannsd widal Wt - 194 oI PLAN(s)) with changes
B it — gt = e to the recipe. He
= 1o Planned wioal Wt - 14 oy selects <Update
PdOs> Then highlights
the PdO(s) that need to
be updated, and clicks
<Process>
EIn
8 5
[ o | [ o J ke ina E—
Real Life!
Sweet! Bruno just made some edits to his BoM and is ready to find out
about the PLAN of action!
Brum

Systeni wwoouge woou
overwriting selected
Production Orders, to which
is clicks <Yes=>
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Production order

What is it?

What does it
do?

Why use it?

A carbon copy of a BoM

Communicates production plans

Cuantifies how much end product to
make, and when

Does NOT impact inventory

Provides visibility into upcoming
Production needs

Can be edited if change is needed

Compo... Gum.. Afsche. Y.. Ha.
# Typa -8 Descripton Base .. Base Rate

Ingredients that will
be consumed

T = Productyoure oo, F
Product Descrpeon . planning to make  |Preducton Time

Panned (uantty 1 UoM Kame Diate [22j03/20

To ihas Tark Liser smeginisy-high
Lust Apphed BOM Verson Dimtr. Ruske

Mister Produchon ho. Propect

Targat Brocl Prefi  Batch # Baach Date

Plarned... lmusd Aved. UoM .. UoM .. FromW.. lsueMsthed 0. 1

Pick and Pack Remarks

le >
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Compe.. | Gun.. Al

* Tyes

Finding a PdO

Wi

Production Ornder Typa Producton Data Thas

Standard LT wer -
Slandand L] i -
Handard [ TRT R ] W -
Slandard [ TRCEE ] Wt -
Slandard 18 3 W -
Standard 1830 wert -
Sandard 3oL L

prreren f

:
%

CYLR

' )

MNavigation Tip!

You can also
drag and drop
the Production
Order function

Functions widget

i o Py w0y
P Cendler Tatw os/oLian
Proshuction Dute T
Product Description Wort - [P Produchon Time LSEAM
Planned Quantly E] bl N BEL Dk Dt 050120
Tao W Tenk o Gl Lmasr w=ogriey-hgh i
Last Appled BOM Versce Bame Bod - Dot sl
Mumer Productsn Mo 3 Progect
Target Proof [ Peelic  [Baich & Bustch Dt Sulf
fompo.. Jum.. jache. T M.
Dascripicn B s Ratc Paread . lmced Avel. Ush .. UchM . FromW.. lmus Mathed D
FR TR Y nam e (v PLIBLIA Wens b 5 Al Har sl -
Figrg Omer mperac LT o] T P LED Ml B Al L e i
C-a5 11 )] ] BN Mesal B 5 Ay Haria -
Cascade L L5 ] L] B ONEN Maal B - Al Hipragl -
Gt g Tr e pam ym 1 P usE Messl B B Al Mar sl - 1]
] [ ﬂ
Real Life!

Bill is planning out Production for his team on the floor. He's going to
review some important fields on an individual PdO for Wort IPA.
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PdO 411

Status: Set to Planned
| Released | Closed

Quantity of
end-product

Product you are
planning to make

Unit of Measure

©

Date of PdO
creation

PdO Number

for quantity -
Status Plarned Droer Date oy
Product Me. =P W1003 Prochucter Dats ooy
Product Description Wort - IRA Producton Tme 11:564M
Planned Quantity 0 UM Marme BBL '1‘ e )
To Whea/Tank =2 BHOl — Where will my Date of A — i .
P ———— T 1 product reside? oo
Master Producton No. [} p : PdO
Target Proof o | Production = # Betch
Master Production Number: Links multiple (when does
Compo... | production orders into a single “run” It need to
£ Type Mo occur?)
1 Iem ¥ = RM200S 2-Row Bulk 33333 1003 1000
2 Dem ™ = RM2O28 Mars Citer supersack 6.657 3 200
* = RMI024 C45 3.333 193 pier) e 5,300 Manwal b (=3
v = RH2008 Cascade LELT LT | 1] e} BEXS Marwsal b -]
Cﬂpy Of v e RH214 German Tradiion 0.033 130 1 o 5,953 Marwal ] (=]
BoM! v o o
Remarks Pick and Pack Remarks
Express =
" I I SR | (o Create!

Make this

e

Plan l

Real Life!

Bill likes what he sees. This plan for IPA wort is looking pretty
good, and he's ready to get the actual Express process going!
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What are

What do they

Worksheets

Note!

There are 3
Worksheets

Finding a Worksheet

The ACTION!

Physical manifestation of the
Production Crder

Expresses (Creates) end product

Decrements and Increments inventory
as Production occurs

Reflects inventory location, cost and
loss in real time

Affects TTB

Impacts financials

Brewing Worksheet: w ( Cellar Worksheet:
Vilkhara vwann Aad ba Fyaracoe WAilhara uminl Aam s Evarace

FOCloud Production17

Packaging Worksheet:

Where yvou qgo to Express



Worksheet 411

Real Life!

Dan wants to check on the outstanding plans for the production of
IPA so he knows how to plan out his week...

Brewing Worksheet

. Green Beer
Choose
PdO
status to
always
show
Location of Planned/R
Production eleased Refresh
Tab Matrix to
—~ PR Swtom 11841 _—u update data
B o b R G o A Production Start & End | =% e
i ke o — e T Dates (as indicated on
LI - [N A L ] T 118 A Ea
FoOgHE = T = WG L] Ll Rl 115 M o Pdc}}
[ - = el =a L] k. F ] 11-56 ase L]
LI ] = Wl A [ ] EOLT 11T A b
Express! Production Orders
Takes you (PdOs) for Wort —
ta The Plan(s)
CREATE
the wort
|
TeCaode P Gty ok T Tree = e Tge  Twseg Bl
T T = Ingredients that will -
BEX e e - - be consumed -
=n = BN [ b G T L vemigey B
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Cellar Worksheet

Look Up Menus Q

£Y Production

[ I Production Forms

i
i
i
(]
i
(]

Choose
correct Tab

Express!
Takes you to
CREATE the

Green
Beer/Add'l
Steps/ Brite

Beer

.

Cooking Worksheel
Brewing Worksheet

Stillhouse Worksheet

garrel Management Co
Cellar Worksheet

Packaging Worksheetl

Location of
Production

Frodu

. - Sam L b Edlel  IVWE _
T i . B s Lol Bt s bigrmwd il
=i :?.; Shows tanks
l:::i'mm :: o BT B [T] and thelr
—alingirle- s current liquid
= Frpa = L
il - volumes!
e e - Porlierdla Porir 00 L e =Ml {1y
=ty L
PN ProdurSer Order @ .{ﬂ Bl Db Fevsdl Tems Tas Dl Feom Wi To W e I“-‘_ |i-l Barsgs
R LI hiay oo Ly L Production Orders )
(PdOs) for Green
Beer/Add'|
Steps/Brite Beer —
=r The Plan(s)
M N iy Oy Oy - &
Wit - Aeber By [ 21 - HE ] \"
Ingredients that will
be consumed
L™ r

Released

Green Beer

Choose
PdO
status to
always
show
Flanned/

Production Start &
End Dates (as
indicated on PdO)

Hopped Beer

Brite Beer

Refresh Matrix to
update data
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Packaging Worksheet

Finished Beer

Look Up Menus Q —

O Productios

] Production Forms

a5

Stllrouse Worksheel r""_-'\
= RS T e Choose
Barrel Manageme
PdO
Cellar Workshes S;?::';S t: Production
Shu:; Start & End
Hackaging worksneet Dates (as
Planned/R indicated on
Location of lisi s iR ais ==L eleased PdO)
Production

Refresh Matrix to
update data

Hdined  hpsproemd

Shows tanks
and their
current liguid
volumes!

Production Orders
(PdOs) for
Packaged goods

Express!
Takes you
to CREATE | (P, S —— ] e [ |ﬂQfE'-‘diEﬂl'S that will
Pa ct:: ged E E‘:’ EE -2'.:":"__ E ':T E ;:: be consumed
f ENEY b bochy o Bock. - Al e e —
gﬂﬂdﬁ o S g Cartor Lins - Brde fosk I =5 s —

N/
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Express Screen

Product being made
and quantity
received
Product Code ™ [Wi1003 Warshouse ™ BHOY
Prosduct Mars Wort - [PA =¥ —
Planned Gty 0 BEL Producton Cate voym M
Recerva Gty 30,000 BBL Batch 1D P01
Warince o Irtaiy
ltem Code | ltem Hame PlannedOty Whise ItemCode BatchMumber In Skock: UoM  In Dabe Aty
+ 0l. RM2005 | 2-Rowr Bulk
v 1,000,000
Al = RM2005 123ELT 40.000.00 b 0501/ 20 100,00
Al = RM2005 45797 FELOQ -] L il )
w 02 RM2028 | Mars Otter supsrsack
+ 200,000
AL b RMIZD 99906 19.000.00 bW Ingredients and
w 03 RM2024 | C-4E
— amounts that are
Al o RM02e 999854 10.000.00 E oW ACTUALLY
ot e b consumed
w 50,000
Al B RHID0E BEkED 9,959.00 b '
- 5. RH20i4 | German Tradiion
w 1000
Al = RH214 1Warris 1200000 b W22 100
Real Life! =3
= Aha! Dan is ready to start
brewing some beer now that
he knows which functions to
utilize within OBEER!
Worksheet

Production Order

Bill of Materials
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Production process

Planning vs. expressing

. m .
BTOND, B ana Uan Tound oot aurmg STodacion B3 ETE arc Nalll PTOCESSES W

Production. Planning and Expressing. Bill of Materials (BoMs) and Production Orders (PdOs)
take care of the planning stages, and Worksheets (Brewing, Cellar & Packaging) handle the
execution/creation of those plans.

Express
Worksheets Brewing Cellar Cellar Cellar Packaging
Plan | Production Order Wort Green OE;,::;E'I Brite Beer  © iogc
Il &ill of Materials Wort e Optional  pritg Boor  Packaged
T T
Rememberl

Each step in production consumes the previous.
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PdO wizards & planning

What are A production RUN assistant
they?

Creates multiple PdOs in one step

P d O Whatdg?? ey Can also create single PdOs with ease
Wizards

Leads you through the defined steps of
planning your product!

Saves time!

Can focus on a few fields instead of
many.

You will be utilizing PdO
Wizards to do the following:
Planning out your
Production...in a fell swoop!
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