Project Management

Summary

This function centralizes all related transactions, resources, documents and activities for a
specific project giving insight into both project management data and financial data all in one

central location.

How - To

1. Navigate to Administration > System Initialization > Company Details

|5:='_': Administration ik
O Choose Company

[ Exchange Rates and Indexes

E System Initialization

[ Company Details

[ General Settings
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2. Navigate to the Basic Initialization tab. Make sure the Enable Project Management box is

checked.

| General [ Accounting Data Basic Initialization |
Chart of Accounts Templste User-Defined
Local Currency US Dalar
System Currancy US Dollar
Default Account Currency All Currencies x|

Moving Average

Allow Stock Release Without Ttem Cost

Manage Serial and Bstch Cost By
Ttems Group Valustion Method

() Serial|/Bstch Valuation Method

Houss Bank

Default Bank Country usA - ||
Default Bank |
Dfault Account No. )
Default Branch

[] Tnstall Bank Statement Processing

Calculate Depreciation By Month L
[] Enable Multiple Branches

["] Enable Advanced G/L Account Determination

Allov: Selection of Any Account Type for Revenus Accounts
Enable Project Management
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3. Once the box is checked, close out of Company Details and navigate to Project Management >

Project
= _ |
|5:' | Administration -
"I Finandials

= Opportunities

> sales- A/R

'  Purchasing - A/P

25 Business Partners
Banking

|:__g'g Inventory

ﬂl Resources

%! Production

i MRP

L~ Service

ﬁor_»‘ Human Resources

@ Project Management
[ Project

E3 Project Reports

4.The Project form will open in Add mode. You can switch to Find mode to find an existing project

5. To Add a new project, the following fields are required:

e Project Type: Internal or External
e BP Code
e Project Name
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e Start and Due Date

The rest are optional but highly encouraged to use as they are useful.

. mf b
Project Type ) External (=) Internal Project Name Erand Release Marksting
BP Code Project No. Primary  ¥|2
EP Name Status Started v
Contact Person - Start Dat= 06/27/2017
Terrtary Dus Date 07/31/2017
Sales Emplayee - Clasing Date
Owner - |Smith, Jason Open Activities 2
[[] Project with Subprojects % Complete 0%
Financial Project DEPT: Mkig

I Overview | Steges | Summary | Bemarks | Attachments |

] ne e Subprojects Fulliiment Status

Industry

Comments

[Marketing Pizn for new Brand Relezss

View Full Sized Image Here

6. From here you can go to the Stages tab to outline the project and the planned cost of each stage

of the project.

From here you can:

e Set a start day for each stage of the project
e Determine what stage each task of the project falls under
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Define tasks

Input anticipated costs for each task
Set a Owner for each task
Set multiple tiers of Stage Dependence

7. Below, you will also find a list of other functions you can link to the project:

Open Issuss
Attachments
Documents
Work Orders
Activitizs

e R . .

Each will drop down with a new grid allowing you to monitor open issues with the project, attach

documents, link documents, create work orders and keep track of project activities.

8. The Summary tab will give you full insight into the project, letting you know it is on track, on

budget and on time.

HEE

Accumulated Budget

Accumulated Subproject Budget 0.00
Accumulated Open Amount (4/F) 0.00
Accumulated Invoiced (A(P) 0.00
Accumulated Total (A/P) 0.00
Accumulzted Totsl Variznce 0.00
Variance % 0.00

Project Name
Project No. Primary
Status

Start Date

Due Date

Closing Date

Open Activities

% Complete

Financial Project

Brand Releass Marksting

-z

Praject Type ) External (®) Internal
B Code
8P Name
Contact Person x
Tarritory
Ssles Employse -
Oviner Smith, Jason
[] Project with Subprojects
| Overview | Stages | Summary Remarks | At |
Budget Profit Valuss
Subproject Budast 000  Potential Subproject Amount
Open Amount (A/P) 000  Open Amount (A/R)
Invoiced [A/P) 000 Invoiced (AR)
Tatzl (AfF) 000  Totsl (AR}
Total Variance 000  Totsl Variance
Variance % 000  Veriance 9%

Accumuisted Profit Values
Accumulated Potential Subproject Amount
Accumuisted Open Amount (A/R)
Accumulsted Invoiced (A/R)

Accumulsted Total (A/R)

Accumulated Total Variance

Variance %

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

Werk Order Costs
Actual Tem Component Cost
Actusl Resource Compaonent Cost
Actual Additional Cost

Actual Product Cost

Actual By-Product Cost

Total Variance

Dates
Due Date
Actusl Closing Date
Overdus

Started ¥
06/27/2017
073172017
o
0%
DEPT: Mkig
0.00
0.00
0.00
0.00
0.00
0.00
07/31/2017
]
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