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This guide will introduce you to the concepts, basics and main 
processes of Orchestrated Production.  Let’s get Brewing! 
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Production concepts 

Overview 

 

The production process is when making your Beer happens!  
OBEER will be there by your side as you plan what needs to 
be brewed, and execute on that plan. The software follows 
your day to day on the floor, so you know what stage your 
liquid product is at, where your liquid is located, and the 
next steps to take. OBEER is an inventory management 
system.  This means that inventory has to be consumed, in 

order to make more inventory: 

 

 

 

  

For Example: during brewing, raw materials such as malts and hops 
are consumed by wort.  During fermentation, wort is consumed by 
green beer.  During filtration, green beer is consumed by a dry hop, 
and then the dry hop is consumed by Brite beer. Eventually, Brite 
beer will be consumed by packaging. And finally, finished product 
will be enjoyably consumed by your Customers! 

 

Why Produce through OBEER? 

Gives your business visibility into the components used to create beer, retains your tried and true 
recipes, impacts inventory, captures TTB information, ties heavily into the financial impact your 

produced goods have on your business. 

 

Consumes 

RH1001

Wort 

W1001

Consumes 

W1001

Green 

GB1001

Consumes 

GB1001

Dry 

Hop 

DH1001

Consumes 

DH1001

Brite 

BB1001

Consumes 

BB1001

Pack -

aged 

PG1001



 

F Production 4 

Process flow 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

PLAN 

Standing instructions to create your 
end product at each step 

Includes when it needs to be made 
(how long it will take) 

Includes what components/ingredients 
will be used 

Does NOT impact inventory 

 

 

EXPRESS (CREATE) 

Reads and then creates the plan 

Physical consumption of previous step 

Inventory is moved between Warehouses 

Issues-out and receives-in 
components/ingredients 

Impacts inventory 

Impacts financials 

 

 

OBEER Production is broken out into two main processes: 
Planning & Expressing 

How will OBEER 
capture our 

production process? 
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Terminology 

 

  

WAREHOUSE – Location of components 

Brew House | Fermenter | Barrels | Brite Tank | Main Warehouse 

COMPONENTS – Materials being used during each process 

Raw Materials | Wort | Green Beer | Optional Step | Brite Beer | Packaging 
Materials 

PRODUCT – The end item being produced 

Wort | Green Beer | Dry Hopped Beer | Brite Beer | Finished Beer 

PROCESS – Method in which you’re trying to create an item (liquid) 

Brewing | Fermentation | Optional Steps | Filtration | Packaging 
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Production basics 

Production flow  

Worksheets Brewing Cellar Cellar Cellar Packaging

Production Order Wort
Green 
Beer

Optional 
Step

Brite 
Beer

Packaged 
Goods

Bill of Materials Wort
Green 
Beer

Optional 
Step

Brite 
Beer

Packaged 
Goods

What do we use in 
OBEER to make 

Production happen? 

Plan 

Express 

Great question!  There will be 3 
main functions that impact each 

process & product! 

Let’s get a grasp on each of these functions: 

Plan 
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Bill of materials 

  

BoM

What is it?

A RECIPE!

Created from item master data

Guides how to make each step of beer

What does 
it do?

Informs OBEER what and how many components 
to take out of inventory to make an end product

Incorporates the product produced in the 
previous step (consumption)

Why use it?

Begins the planning process

Can be edited

Can save versions of recipes

Product that will 
be made 

The Ingredients 
that will be 
consumed 
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Finding a BoM 

  
Item Master Data > Find Item (i.e. Wort) > Right Click > Bill of Materials 

Navigation Tip! 

You can also drag 
and drop the Bill 

of Materials 
function into your 

Common 
Functions box: 

Modules > 
Production > Bill 

of Materials 

Real Life! 

Bruno wants to double check his recipe for 
Amber Ale Wort (W1001) 

Let’s take a closer look with Bruno 
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BoM 411 

 

 

 

 

Ingredients 
(can drill 

into 
individual 

item codes) 

Quantity of 
ingredients 
needed to 

make 
product 
above 

Unit of 
Measure 

for 
Quantity 

Warehouse 
(where do 

ingredients 
reside?) 

Price per 
Unit 

Product that 
will be made 

How many 
BBLS are 

made with 
this recipe? 

Where will 
my product 

reside? 

Update all open 
PdOs (carbon copies 
of this BoM) with any 
ingredient changes 

View built-in 
procedures 
on how to 

make product 
listed above  

View versions of recipe 

Real Life! 

Sweet!!!  The Amber Ale is good to go!  Let’s review the BoMs for Bruno’s IPA #1003, 
from wort to Brite beer, and see how they fit in to one another. 

 

 



 

F Production 10 

  

Take Note! 
Any BoM 
after Wort 

(i.e. Dry 
Hop & 

Packaging) 
should 

consume 
the liquid as 
the very first 

item. 

Product that 
will be made 

How many 
BBLS are 

made with 
this recipe? 

Where will 
my product 

reside? 

Recipe 
Ingredients 
that will be 
consumed 
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Editing a BoM 

 

 

 

 

 

 

 

 

 

  

Real Life! 

Bruno notices his recipe for his IPA needs to be changed.  He’ll no 
longer be using Fuggle hops, but rather German Tradition hops. Let’s 

take a look at how he goes about editing his BoM! 

Bruno’s next step is to 
add his new hop 
variety (German 

Tradition hops) He 
searches by item code 
to bring up his list of 
items, and once item 

is found, selects 
<Choose> 

Now that the German 
Tradition hops are added 
to his BoM, he needs to 
remove the Fuggle hops 

Bruno begins by opening his 
BoM for W1003 (Wort – IPA) 
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Bruno right clicks on the 
item he needs to 

remove, and selects 
“Delete Row” 

To save his changes, 
Bruno clicks <Update> 
and is prompted with 

the BoM Version 
system message 

Bruno selects a name to 
save his version as for 

future reference 
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Bruno would now like 
to update open 

Production Orders 
(the PLAN(s)) with 

changes to the 
recipe.  He selects 
<Update PdOs> 

Then highlights the 
PdO(s) that need to 

be updated, and 
clicks <Process> 

Bruno is prompted with a 
System Message about 

overwriting selected 
Production Orders, to 

which is clicks <Proceed> 

Real Life! 

Sweet!  Bruno just made some edits to his BoM and is ready to find 
out about the PLAN of action! 
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Production order 

 

 

 

  

PdO

What is it?

The PLAN!

A carbon copy of a BoM

What does it 
do?

Communicates production plans

Quantifies how much end product 
to make, and when

Does NOT impact inventory

Why use it?

Provides visibility into upcoming 
Production needs

Can be edited if change is needed

Product you’re 
planning to make 

Ingredients that 
will be consumed 
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Finding a PdO 

  Modules >Production > Production Order > Find Mode > Search for PdO 

Real Life! 

Bill is planning out Production for his team on the floor.  He’s going to 
review some important fields on an individual PdO for Wort IPA.   

Let’s take a closer look with Bill 

Navigation Tip! 

You can also 

drag and drop 

the Production 

Order function 

into your 

Common 

Functions box: 
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PdO 411 

  

Status: Set to 
Planned | Released | 

Closed 

Copy of 
BoM! 

Product you are 
planning to make 

Quantity of 
end-product 

Unit of Measure 
for quantity 

Master Production Number: Links multiple 
production orders into a single “run” 

Date of PdO 
creation 

Date of 
PdO 

Producti
on (when 

does it 
need to 
occur?) 

Where will my 
product 
reside? 

PdO Number 

PdO Batch # 

Express = 
to Create!  
Make this 

Plan 

Real Life! 

Bill likes what he sees.  This plan for IPA wort is looking pretty 
good, and he’s ready to get the actual Express process going! 
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Worksheets

What are 
they?

The ACTION!

Physical manifestation of the 
Production Order

What do they 
do?

Expresses (Creates) end product

Decrements and Increments 
inventory as Production occurs

Why use 
them?

Reflects inventory location, cost and 
loss in real time

Affects TTB

Impacts financials

Worksheets 

 

 

 

 

 

 

 

 

 

 

 

 

Finding a Worksheet  

Modules > Production > Production Forms > Brewing | Cellar | Packaging Worksheet 

Brewing Worksheet: 

Where you go to 
Express (Create) Wort* 

*and/or Green Beer if 
you choose 

Cellar Worksheet: 

Where you go to 
Express (Create) Green 

Beer/Additional 
Steps/Brite Beer 

Packaging Worksheet: 

Where you go to 
Express (Create) 
Packaged Goods 

Note!   

There are 3 
Worksheets 
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Worksheet 411 

 

 

 

Brewing Worksheet 
  

Green Beer 

Real Life! 

Dan wants to check on the outstanding plans for the 
production of IPA so he knows how to plan out his week… 

Let’s take a closer look at each worksheet with Dan 

Modules > Production > Production Forms > Brewing Worksheet 

Production Orders 
(PdOs) for Wort – 

The Plan(s) 
Ingredients that 

will be consumed 

Choose 
correct 

Tab 

Location of 
Production 

Refresh 
Matrix to 

update data 

Production Start & 
End Dates (as 

indicated on PdO) 

Express! 
Takes 
you to 

CREATE 
the wort 

Wort 

Choose 

PdO 

status to 

always 

show 

Planned/

Released 
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Cellar Worksheet 
 

 

 

 

 

 

 

 

 

 

 

  

Modules > Production > Production Forms > Cellar Worksheet 

Brite Beer Green Beer 

Hopped Beer 

Choose 
correct Tab 

Location of 
Production 

Choose 
PdO 

status to 
always 
show 

Planned/
Released 

Production Start & 
End Dates (as 

indicated on PdO) 

Refresh Matrix 
to update data 

Express! 
Takes you to 
CREATE the 

Green 
Beer/Add’l 
Steps/ Brite 

Beer 

Shows tanks 
and their 

current liquid 
volumes! 

Production Orders 
(PdOs) for Green 

Beer/Add’l 
Steps/Brite Beer – 

The Plan(s) 

Ingredients that will 
be consumed 
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Packaging Worksheet 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

−  

−  
 

− Express Screen 
 

 

 

 

 

 

  

Modules > Production > Production Forms > Packaging Worksheet 

Shows tanks 
and their 

current liquid 
volumes! 

Production Orders 
(PdOs) for 

Packaged goods 

Ingredients that will 
be consumed 

Location of 
Production 

Choose 
PdO 

status to 
always 
show 

Planned/
Released 

Production 
Start & End 
Dates (as 

indicated on 
PdO) 

Refresh Matrix 
to update data 

Express! 
Takes you 
to CREATE 

the 
Packaged 

goods 

Finished Beer 
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Express Screen 
 

 

   

Modules > Production > Production Forms > Worksheet <Express Button> 

Product being 
made and quantity 

received 

Ingredients and 
amounts that are 

ACTUALLY 
consumed 

Real Life! 

Aha!  Dan is ready to start 
brewing some beer now that 
he knows which functions to 

utilize within OBEER! 

Worksheet

Production Order

Bill of Materials
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Production process 

Planning vs. expressing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

As Bruno, Bill and Dan found out during Production Basics, there are 2 main processes within 
Production.  Planning and Expressing.  Bill of Materials (BoMs) and Production Orders (PdOs) 
take care of the planning stages, and Worksheets (Brewing, Cellar & Packaging) handle the 
execution/creation of those plans. 

 

Worksheets Brewing Cellar Cellar Cellar Packaging

Production Order Wort
Green 
Beer

Optional 
Step

Brite Beer
Packaged 

Goods

Bill of Materials Wort
Green 
Beer

Optional 
Step

Brite Beer
Packaged 

Goods

Plan 

Express 

Plan 

Remember! 

Each step in production consumes the previous. 
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PdO wizards & planning 

 

PdO 
Wizards

What are 
they?

A production RUN assistant

What do they 
do?

Creates multiple PdOs in one step

Can also create single PdOs with ease

Leads you through the defined steps of 
planning your product!

Why use 
one?

Saves time!

Can focus on a few fields instead of 
many.

You will be utilizing PdO 
Wizards to do the following: 

Planning out your 
Production…in a fell swoop! 


